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Disclaimer

The information presented in this report has been prepared by Tamkeen
using sources believed to be reliable and accurate. Tamkeen makes no
representation or warranty of any kind, express or implied, regarding the
accuracy, adequacy, validity, reliability, availability or completeness of any
information or datain this report.

Tamkeenis not liable for any inaccuracy, error or omissionin the contents
of the report nor for any loss, damage, cost or expense whether direct,
indirect, consequential or special, incurred by, or arising by reason of any
person using or relying on the contents and whether caused by reason of
anyinaccuracy, error, omission or misrepresentationin the contents or
otherwise.
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Executive Summary

Guided by the directives of His Majesty KingHamad
binlIsa Al Khalifa, with the oversight of His Royal
Highness Prince Salman bin Hamad Al Khalifa, the
Crown Prince and Prime Minister, and the leadership
of His Highness Shaikh Isa bin Salman bin Hamad
AlKhalifa, Chairman of the Board of Trustees of

the Isa bin Salman Education Charitable Trust and
Chairman of the Board of Directors of the Labour
Fund (Tamkeen), and the esteemed board members,
the Labour Fund (Tamkeen) has achieved its most
significant milestone since its inceptionin facilitating
the entry and career development of Bahrainis in the
private sector. Tamkeen has set a historic record by
supporting over 41,420 Bahrainis in 2024, facilitating
unprecedented opportunities for labor market
integration and career developmentin the private
sector.

The success in achieving Tamkeen'’s 2024 goals was
driven by the ambitious programs launched as part
of Tamkeen’s most extensive offerings to datein
November 2023. Through these efforts, Tamkeen
supported over 15,580 Bahrainis in labor market
entry programs, over 25,840 Bahrainis in upskilling
and career development programs, and over 8,700
enterprises in programs aimed at enhancing their
growth and productivity. These achievements align
closely with Tamkeen’s commitments outlinedin the
Government Program (2023-2026), and the National
Labour Market Plan (2023-2026).

Additionally, Tamkeenintroduced severalinternal
initiatives in 2024 to optimize support utilization
and enhance customer experience. A comprehensive

plan to strengthen fiduciary responsibility and
accountability was launched, implementing a series
of measures to expand oninternal monitoring
efforts and collaboration with relevant authorities.
These initiatives included the introduction of a new
whistleblowing policy, increased inspection visits,
granting select Tamkeen employees the authority
of judicial of ficers, and enhancing regulatory
cooperation with Team Bahrain.

Tamkeen also embarked on a journey towards
corporate excellence, prioritizing the customer
experience through digital transformation and
innovative practices. Key initiatives under this
umbrellaincluded the launch of a new customer
portal, the provision of end-to-end digital services,
dataintegrations with government entities, and
the initiation of a corporate excellence review to
assess and reengineer internal operations. Moreover,
Tamkeen'’s strong commitment to sustainability
was realized through several initiatives designed to
strengthen the competitiveness and positioning
of Bahrainis in the private sector and support
sustainable enterprise growth.

In 2025, Tamkeen will continue to place human capital
development at the forefront, aiming to support
50,000 Bahrainis through employment and career
development opportunities, alongside ongoing
efforts to support growth and productivity within
the private sector. These goals are set to be achieved
by: 1) Enhancing the position and competitiveness of
Bahrainis in the private sector, 2) Equipping Bahrainis
with suitable skills for career developmentin the

private sector, and 3) Prioritizing enterprise growth,
digitization, and sustainability.

This report provides an overview of Tamkeen'’s plan
for 2025, highlighting organizational focus areas
for the coming year. It begins by outlining Tamkeen’s
mandate as per its establishment law, followed by
an analysis of economic and labor market trends
andinsights, and a review of Tamkeen’s impact

and organizational highlights in 2024. The report
concludes by identifying Tamkeen’s strategic
priorities for 2025.
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Maha Abdulhameed Mofeez
Chief Executive

Foreword

As we prepare to celebrate the Silver Jubilee of His
Majesty King Hamad binIsa Al Khalifa's ascension to
the throne, and the Kingdom of Bahrain’s significant
achievements under his leadership, we look back with
pride at the key role the Labour Fund (Tamkeen) has
playedin achieving His Majesty’s vision of reform.

In 2024, Tamkeen has achieved remarkable results
and supported the highest number of Bahrainis since
its establishment with the purpose of facilitating

the integration and career development of Bahrainis
in the private sector. This significant milestone
achievement comes aresult of the royal directives of
His Majesty KingHamad binIsa Al Khalifa to increase
the integration of Bahrainis in the labor market, and
the oversight of His Royal Highness the Crown Prince
and Prime Minister His Highness Shaikh Isa bin Salman
bin Hamad Al Khalifa, and under the leadership of His
Highness Shaikh Isa bin Salman bin Hamad Al Khalifa,
Chairman of the Board of Trustees of the Isa bin
Salman Education Charitable Trust, and Chairman of
the Board of Directors of the Labour Fund (Tamkeen)
and the esteemed members of the Board of
Directors.

Since our establishment, we have proactively
collaborated with key stakeholders as part of Team
Bahrain to drive sustainable economic growthin the
Kingdom. We remain committed to fulfilling our role

in the Government Program (2023-2026) and the
National Labour Market Plan (2023-2026), with a
focus on economic growth, facilitating the creation
of quality job opportunities, and upskilling Bahraini
talent to enable career progression. As we look to the
future, we remain dedicated to continuing our efforts
to contribute to the realization of future aspirations
and national visions.

Looking back at our key priorities in 2024, which
focused on elevating labor market outcomesin
partnership with the private sector, we are proud for
supporting the integration and development of over
41,420 Bahrainis in the private sector throughout the
year, marking the largest achievement in the history
of Tamkeen. This was accomplished by supporting
more than 15,580 opportunities for Bahrainis to enter
the labor market and establishing new employment
channels in collaboration with the private sector, in
addition to supporting over 25,840 Bahrainis for
talent and career development. Furthermore, in
2024 we supported more than 8,700 enterprises to
grow and enhance their productivity, settinganew
milestone record, with the exception of our extensive
business continuity support to enterprises between
2020 and 2021.

In 2024, we also focused on enhancing skills in

key economic sectors including the Information
and Communications Technology Sector and the
Healthcare Sector by launching several training and
upskillinginitiatives and bundles to create quality
opportunities for national talentin these sectors.

Today, we are thrilled to witness the tangible results
our efforts have created for Bahrainis. Our National
Employment Program (NEP) has been instrumental
in boosting employee retention within the private
sector, with 74% of supported employees
maintaining employment from 2021. Additionally,
our support for training and obtaining professional
certifications has empowered individuals, leading to
more than 70% of beneficiaries experiencinga 27%
increase in wages between 202Tand 2023.

Governance and monitoring of support were

akey focus area for usin 2024 to ensure the

optimal utilization of our support. We launched a
comprehensive regulatory plan that included ramping
up of monitoring efforts, increasinginspection visits
which surpassed 6,200 visits between the launch of
the new program bundles in November 2023 and until
December 2024, introducing a whistleblowing policy,
and granting Tamkeen representative teams the
authority of judicial officers.

All of this aligns with our broader objective of
driving corporate excellence and adopting a
customer-first approach, while also adopting
innovation and technology as key enablers. Our
digital transformation journey led to significant
enhancementsin the customer experience as a
result of adoptinginnovative solutions such as open
bankingintegration and more.

Looking ahead to 2025, we will prioritize initiatives
focused on employment and career development
support, while also empowering enterprises.
Moreover, we will launch our sixth strategic cycle for
the years 2026 to 2030.

As we move forward, Tamkeen remains steadfastin
our commitment to accomplishing organization’s main
objectives through programs and initiatives aimed

at strengthening the positioning of Bahrainis as
employees of choice in the labor market and enabling
the private sector to become they key engine of
economic growth, increasing our impact on driving
national economic development.






Our Purpose

. Tamkeen was established with the aim of fostering sustainable economic
growthin the Kingdom of Bahrain by fulfilling six primary objectives outlinedin
its establishment Law No. (57) of 2006. This section of the plan outlines these
objectives and delves into Tamkeen's active engagement in their realization.

Contribute to the development Contribute to the development Create an environment Create new and suitable job Increase the efficiency and
and strengthening of the of the private sector to make it conducive to making Bahraini opportunities for Bahrainilabor productivity of Bahrainilabor
national economy the engine of economic growth labor the preferred choice for and their ability to competein
employment the labor market

Through... Through...

Providing private sector enterprises with solutions to help them grow e Working with the private sector to generate employment opportunities in the market.

their business, increase productivity and create more job opportunities.
e Providing programs to support national talent to become the employees of choice, thereby increasing their

Increasing access to finance opportunities for SMEs to drive economic participationin the private sector.

growth and productivity.
* Empowering the career development of Bahrainis through professional certification and training for the

Facilitating access for the private sector to skilled Bahraini talent, necessary skills that will enable them to get promoted and take on leadership positions.
improving workforce capabilities, and optimizing operational efficiency.

Fostering aninnovation driven ecosystem that connects likeminded
people and enterprises to mobilize ideas and facilitate growth.

Create an environment
conducive to increasing Bahraini
women’s inclusionin the labor
market

Through...

Empowering female
entrepreneurs through
dedicated programs such
as “Riyadat” in collaboration
with the Supreme Council
for Women and Bahrain
Development Bank, which
enables access to finance.

Mainstreaming performance
indicators to ensure Bahraini
women receive equal support
across all programs.
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Economic Overview

e The October 2024 World Economic Outlook
update estimates a stable economic global
growth of 3.2%in 2024 and 2025. Growth
in the Middle East is set to remain relatively
strong, led by the Gulf countries, thanks to
easing oil production cuts and ongoing economic
diversification efforts. Growthin advanced
economies is still slow due to various cyclical
forces butis expected torecover from1.7%in
2023t01.8%in2024.

e Bahrain’s real GDP has grown by 2.1% YoY in
Q3-2024, driven by non-oil activities growth,
reflecting the Kingdom’s ongoing efforts to
diversify its economy.

e Bahrain’s non-oil sector continues to drive
economic growth as reflectedin anincrement
of 3.9% YoY in Q3-2024, which followed non-
oil growth of 4.0% during 2023, as awhole.In
reflection of the continued progress of economic
diversification, Bahrain’s non-oil sector made
up 86.4% of the Kingdom’s GDP in Q3-2024.
Financial & Insurance Activities remain the
largest sector, representing 17.7% of Bahrain’s
real GDP.

¢ Information & Communication sectorrecorded
the highest growth, witnessing anincrease
of 11.9% in Q3-2024, drivenby anincreasein
mobile subscribers, rising from almost 2.3 million
in @3-2023 to approximately 2.5 millionin Q3-
2024, with mobile penetration reaching 156%, an
8-pointincrease. Additionally, mobile broadband
subscribers saw a4.7% growth, reaching2.4
million, with a penetration rate of 153%, reflecting
a 9-pointrise.

Financial & Insurance Activities experienced
the second highest growth of 5.8% in Q3-
2024, driven by anincrease in the value of
Electronic Funds Transfer System and an
expansionin the aggregate balance sheet of the
banking system. The total value of deposits from
non-banks reached BHD 21.1billionin Q3-2024,
growing by 7.3%, while total outstandingloans
by retail banks reached approximatelyBHD 12.2
billion, risingby 4.9%.

Recent gradual decreasesininterestrates,
following easinginflationary pressures, are
expectedto create amore accommodative
environment for business growth in the coming
period.In 2024, the Kingdom saw numerous
development projects aimed at further boosting
the non-oil sector, particularly in energy, tourism,
construction, and healthcare. Inward investments
also continued to increase, with a 3.5% growthin
Q3-2024.

Several business trends remain prominent,
with technological advancements like artificial
intelligence (Al) taking center stage. New use
cases andresearch breakthroughs continue to
expand Abs applications across various sectors,
including manufacturing, healthcare, and financial
services, creating opportunities forincreased
efficiency and productivity. Other trends, such as
the proliferation of e-commerce and the growing
emphasis on sustainability, are also gaining
momentum, reshaping existing practices and
introducing emerging business models.

Global Real GDP Growth
(%, 2023 - 2025 Projections)

Projections

2023

. Advanced Economies

. Global Economy

Data Source: IMF, World Economic Outlook Update, October 2024

Middle East & Central Asia

. Emerging & Developing Asia

QoQ Real GDP Growth
(BHD Million, Q12021-Q32024)

Li +21% j

Preliminary data
Data Source:iGA, National Accounts, Q3-2024
MOFNE Bahrain Economic Quarterly Report Q3-2024

Real GDP Breakdown by Sector
(%, Q3 2024)

Financial & Insurance

=== Manufacturing

Crude Petroleum & Natural Gas

Others**

== Pyblic Administration

=== Construction
Transportation & Storage
Real Estate
Wholesale & Retail Trade

== |nformation & Communication

Business Activities*

= Education
== Human Health & Social Work

== Accommodation & Food Service

*Business Activities include Professional, Scientific, Technical Activities, and Administrative and
Support Activities

**Qthers include the Agriculture, Electricity, Water Supply, Other Service Activities, and Activities of
Household and Arts, Entertainment

Preliminary data
Data Source:iGA, National Accounts, Q3-2024- MOFNE Bahrain Economic Quarterly Report Q3-2024
Data extracted from National Accounts are classified according to ISIC 4

J/

Real GDP Growth per Sector
(Q32024,%)

Information & Communication %119
Business Activities* %81

Public Administration %59

Financial & Insurance %5.8

Manufacturing %4.2

Education %2.6

Wholesale & Retail Trade %21

Construction %0.4

Transportation & Storage %-0.2 |

Real Estate %-03 1

Accommodation &Food Service  9%-3.4 |

HumanHealth  9%-95 |

*Business Activities include Professional, Scientific, Technical Activities, and Administrative and Support
Activities

Preliminary data

% Change: Q3-2024vs Q3-2023

Data Source:iGA, National Accounts, Q3-2024 - MOFNE Bahrain Economic Quarterly Report Q3-2024
Data extracted from National Accounts are categorized according to ISIC 4
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Labor Market
Overview

The labor market analysis is based on the latest
report published by the Social Insurance Organization
(SI0)inQ4 2023.

¢ In2023, the total number of registered
Bahraini private sector employees reached
101,522. This represents a 2% growth
compared to 2022. However, the total number
of employees in Bahrain’s private sector
experienced a1% declinein 2023 compared
t0 2022, reaching560,290. The nudge down
is attributed to the fallin the numbers of non-
Bahraini employees in the private sector.

e Bahraini female sharein the private sector
hasreached36%in Q4 2023, markinga 1%
increase compared to Q4 2022. This progress still
remains minimal, highlighting the need for further
improvement and efforts to boost female
participation rate within the private sector.

e The average wages of Bahrainis in the private
sectorrose by4% . Theincrease suggests an
improvement in the quality of jobs being of fered
to Bahrainis by the private sector.

e The totalnumber of new labor market entrants
in the private sector experienced adecline
of 21%, however, Bahraini new labor market
entrants decreased by 5%. This drop canbe
primarily attributed to a slowdownin hiring
activities following a significant 64% jumpin
numbers of new entrants during the post-covid
reboundin 2021.

—

2023 Private Sector Employment Overview ———

560,290
Total Employment
A
f 1

101,522 (2% since 2022) 458,768 (1% since 2022) v
Bahraini Employees Non- Bahraini
Employees

A A
( 1 ( 1
64% 36% 90% 10%

65,296 36,226 413,731 45,037
Male Employees Female Employees Male Employees Female Employees

(1% since 2022) A (2% since 2022) A (2% since 2022) ¥ (9% since 2022) A

BHD815 7156 BHD262 63,450
Average Wage New Joiners Average Wage New Joiners

(4% since 2022) A (5%since2022) ¥ | | (4%since2022) A (23%since 2022) ¥ !

Changes in Employment by Labor Market Segment
(%, Q12020-Q4 2023)

Q1 Q2 QB Q4 O Q2 QB Q4 Q1 Q2 QB Q4 Q1 Q2 Q3 Q4

. Bahraini Employees (%) - Private Sector @  Non-Bahraini Employees (%) - Private Sector

. Bahraini Employees (%) - Public Sector

Implications

Labor Market

* Recentlabor market dynamics reflect the growingimportance of the
private sector as a driver of Bahrainiemployment. The faster growthin
Bahraini private sector employment as compared to non-Bahrainireflects
the importance of Tamkeen'’s supportin changing this behavior, the
evolving business models of many private sector enterprises, and the
increased emphasis on local skills development driven by technological
advancements.

e Additionally, the private sector has become anincreasinglyimportant
driver of female participationin the labor market with women now
making up 36% of the Bahrainis employedin the private sector. However,
there remains to be untapped opportunities to further grow female
participationin the private sector.

Wage Growth Impact

e The private sector has promoted relatively higher wages and greater
employment opportunities for Bahrainis.

e Theincreaseinthe average wages of Bahrainis also indicates that the
private sector started offering Bahrainis jobs of high value nature
reflecting quality employment. This could be attributed to Tamkeen'’s
latest program suite which supported wage increments for Bahrainis and
increased the minimum wage policies within the National Employment
Program (NEP).

e This trend not only helps attract Bahrainis to the private sector, but also
promotes retention of Bahraini talent withinit, bridging the gap between
the private and public sectors.
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Tamkeen has set
ahistoricrecordin
supporting 41,420+
Bahrainisinayear
for employment and
career development
opportunities

15,580+ Bahrainis were supported for labor
market entry through employment support
and training opportunities to prepare them for
the market

Opportunities for Talent &
Career Development

25,840+ Bahrainis were supported for career
development through upskilling and reskilling,
and wage increment support

Opportunities for Enterprise
Development

8,700+ enterprises were supported to
increase competitiveness and productivity

* Thedatarepresents the total number of approved applications from @ November 2023 to 8 October 2024.

 Enterprise size s calculated as per the Ministry of Industry and Commerce (MolC) definition, based on the number of employees.

* To align with Tamkeen’s updated priorities, enterprise size and sector in this report are measured at the firm level, as opposed to the branch level as was done in previous years.

Key Statistics

Opportunities for Labor Market Entrants

11,990+

New Employment Opportunities for Bahrainis
under NEP

15%

YoY Growthin Quality Jobs'

Bahrainis Benefiting from the Wage Increment
Program

Average Increase in Wage Due to Wage Increment
Support

Career Development Training Opportunities

Total Enterprises Supported

Enterprises Were SMEs

40%

Employment Opportunities for Females

3,380+

Trained to Enter the Labor Market

YoY Growth in Bahrainis Receiving Professional
Training

ICT Skills Development Opportunities

YoY Growthin Financing Support Applications

SMEs Supported for Financing
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We work on enhancing employment
opportunities for Bahraini talent and increasing

their productivityin the private sector

11,990+

New Employment Opportunities
for Bahrainis under NEP

40%

Employment Opportunities for
Females

3,380+

Trained to Enter the Labor Market

15%

YoY Growth in Quality Jobs’

91%

Employment Opportunities for
Bahrainis Aged 18-35

¢ The datarepresents the total number of approved applications from @ November 2023 to 20 December 2024.

¢ Enterprise size is calculated as per the Ministry of Industry and Commerce (MolC) definition, based on the number of employees.

» To align with Tamkeen'’s updated priorities, enterprise size and sector in this report are measured at the firm level, as opposed to the branch level as was done in previous years.

/

D NewEmployment Opportunities

Tamkeenremains dedicated to fosteringincreased employment opportunities for Bahrainis in the private
sector, having supported over 11,220 new Bahraini entrants into the private sector.

Over the past two years, Tamkeen has played an active role in shaping labor market policies through the
National Employment Program (NEP). Key policies included raising the program’s minimum wage in 2023 and
introducing support optionsin 2024, as follows:

- Option1: Three years with 70% support for the first year, 50% support for the second year, and 30%
support for the third year

- Option 2: Three years with 50% support across all years
- Option 3:Five years with 30% support across all years

The NEP policy, whichincreased the program’s minimum wage, has led to a significantrise in the average
wages of new labor market entrants supported by Tamkeen. Currently, average wages are more than BHD 60
higher compared to the average wagesin the 2021 version of the program.

The number of quality jobs' facilitated has grown consistently, with a 15% YoY increase, surpassing the 16%
increase observed the previous year.

The largest segment of new labor market entrants supported fell within the 18-35 age bracket,
constituting 91% of the total supported.

Tamkeenis committed to advancing female economic participation, with 4 out of 10 Bahrainis supported for
new labor market entry being women.

Tamkeen facilitates greater labor market flexibility, by supporting part-time employment through the NEP.

In collaboration with the Ministry of Labour and in partnership with the private sector, Tamkeen supports
the “Jobs+” initiative to match job seekers with suitable employment opportunitiesin the private sector.
The program was launched in April 2024 and is currently partnering with 4 private job centers to provide
assessment, career guidance, and job matching services to job seekers.

Training for Entering the Labor Market

The launch of the Apprenticeship Programin 2024 successfully equipped Bahraini job seekers within-
demand vocational skills, paving the way for sustainable employment opportunities. Over 175 Bahrainis
participatedin these structured trainings in collaboration with private sector enterprises. In 2025, Tamkeen
plans to expand on the program by including additional professions, such as vocational industrial roles and
others that address emerging skills and skill gaps.

Tamkeen’s support of the Ministry if Labour’s on-the-job training program offered job seekers
opportunities to engagein practical training at private sector enterprises. The program supported over
2,860 job seekers, primarily in the Sales and Trade, Financial and Insurance Activities, and Professional, Scientific
and Technical Activities sectors.

1-Jobs with wages of BHD 600 and over.
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e Tamkeen setanew recordinthe number of Bahrainis supported for wage increments since its inception,
with over 13,570 approved applications under the Wage Increment Program launched in November 2023. The
majority of beneficiaries work in sectors such as Sale/Trading Activities, Transportation and Storage, Financial
and Insurance Activities, Manufacturing and Transportation & Logistics.

This program successfully raised the average wage of Bahrainis by over BHD 80.

Bahrainis who received a salaryincrease of 50 BHD or more through the program constitute 77% of total
beneficiaries, reaching over 10,320 individuals.

7 We aim to contribute to sustainable economic 1in 3 Bahrainis supported through the program were women totaling 4,409.In 2025, Tamkeen plans to
(Oﬁrdﬂ growth bg upskilling and preparing Bahraini expand efforts to support female career growthin the private sector.
A% talenttolead

Training for Career Development

Tamkeen has prioritized quality training and skills development as an essential driver for advancing the
careers of Bahraini talent, with an emphasis on sustainability, lifelong learning, and creating new opportunities.
This focus led to arecord 69% YoY growth in professional skills training, providing over 8,120 training

25,840+ 11,090+ opportunities.

2in every 3 Bahrainis supported for professional trainingin 2021 experienced a salaryincrease within two
Career Development Career Development years, with an average salaryincrease of BHD 254 - demonstrating the positive impact of this type of training

Opportunities Training Opportunities on productivity and career development.

Tamkeen’s training initiatives have beeninstrumental in empowering women to overcome labor market
challenges, with females representing over 50% of Bahrainis trained for career advancement.

Over the past three years, more than 7,620 Bahrainis have received support for ICT skills development,
o including 4,400 individuals trained in 2024. This aligns with national strategies aimed at enhancing Bahraini
1 3, 570+ 69 /O talent’s capabilities in ICT skills and expanding opportunities within the field.

Through the Global Ready Talent program, Bahrainis gained valuable international work experience and

Bahrainis Benefiting from the Wage YoY Growthin Bahrainis Receiving exposure, with placements in engineering and computer science roles in multinational cooperations (MNCs).
Increment Program Professional Training
Leadership Development
In 2024, the number of Bahrainis supported for leadership roles saw a significant increase with the
BH D 8 O+ 4,400+ launch of the Leadership Employment Programin November 2023. Program intake further surged with
the introduction of the “Promotions Track” in May 2024, enabling employees within the same enterprise to
Average Increase in Wage Due to ICT Skills Training Opportunities qualify for the program. Supported employees predominantly held positions such as finance managers, sales

Wage Increment Support managers, and business development managers, with an average of 13 years work experience.

The number of women supportedinleadership roles also increased, with positions primarily in the Financial
and Insurance, Information and Communication, and Professional, Scientific and Technical sector.

Launching a support bundle targeting Bahraini managers in quarter four of 2024, to equip them with the

e The datarepresents the total number of approved applications from 2 November 2023 to 20 December 2024. . . .
° PRIGIECERD necessary leadership skills for their roles.

¢ Enterprise size is calculated as per the Ministry of Industry and Commerce (MolC) definition, based on the number of employees.

» To align with Tamkeen'’s updated priorities, enterprise size and sector in this report are measured at the firm level, as opposed to the branch level as was done in previous years.
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e Tamkeenremains dedicated to supporting enterprises to drive private sector growth and job creation,
with over 8,700 enterprise applications supported across all programs.

Small and Medium Enterprises (SMEs) continue to be the primary focus, representing 48% of total
Commercial Registrations applications.

Over 2,780 new enterprises (aged O to 2 years) received support through Tamkeen’s programs, reflecting
Tamkeen's commitment to fostering the establishment of new enterprises.

We work with the private sector to enableit to
oU

be the driver for economic growthin the Kingdom Enterprises Supported for Human Capital Development
and to generate employment opportunitiesin
the market Tamkeen achieved a new milestone in supporting enterprises for human capital development, helping

reduce operational costs, andincrease productivity and competitivenessin the private sector. This type
of support accounted for 78% of total enterprise applications, reaching 6,820 approved applications,
demonstrating the success of the new programs in facilitating employment and career development
opportunities for Bahrainis as the employees of choice.

8 700+ 440/0 Tamkeen continues its commitment to supporting SMEs in enhancing their sustainability through
/ employing Bahrainis, with SMEs accounting for over half of total employment applications.

Enterprises Supported Enterprises Supported Were Fully
or Partially Owned by Women

Enterprises Supported for Business Development

Tamkeenremains committed to supportingbusiness growth throughits enterprise support programs,

7 80 / 3 2 o) / benefiting over 1,880 enterprises —a 19% YoY increase.
O o Continued efforts to enhance the startup ecosystem led to two enterprises securing funding from
: - : Mumtalakat.
Enterprises Supported for Human YoY Growth in Financing Support
Capital Development Applications
Facilitating Access to Financing
Demand for financing applications has continued to grow for two consecutive years, driven by the
o O, launch of Tamweel 2.0in 2023. Tamkeen financing applications increased by 32% YoY, reaching a total of 270
(o (o
applications.
Enterprises Were SMEs SMEs Supported for Financing The share of SMEs supported for financing programs constituted 52% of the total financing applications,

whichis similar to last year’s share, reflecting Tamkeen’s commitment towards enhancing the growth and
sustainability of this type of enterprises.

¢ The datarepresents the total number of approved applications from @ November 2023 to 20 December 2024.
¢ Enterprise size is calculated as per the Ministry of Industry and Commerce (MolC) definition, based on the number of employees.

» To align with Tamkeen'’s updated priorities, enterprise size and sector in this report are measured at the firm level, as opposed to the branch level as was done in previous years. 1-Jobs with wages of BHD 600 and over.
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Leadershipin Action

Today, Tamkeen plays a pioneering D LeadersTodayin: D LeadersNext Yearin
role within Team Bahrain, dedicated
to enhancing the skills development

of Bahrainis in the private sector and 1. Enabling the skill development of Bahrainis in the 1. Preparinglocal talent capable of competing,inthe
private sector private sector and within Tamkeen
fostering entrepreneurship, all while
. L . 2. Fostering entrepreneurship 2. Customer-centricity across all functions
maintaining exceptional customer
. . 3. Empoweringwomenin the private sector 3. Corporate excellence
service.Looking ahead to 2025,
4. Excellenceincustomer service 4. Transparency and accountability

Tamkeen will persistin striving to

deliver high-qualitg offerings bl_.j 5. Creating a motivating work environment 5. Excellence in data analysis and knowledge
dissemination
placing the client at the forefront

of its operations and continuing to
peruse corporate excellence.
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Enhanced Fiduciary Governance & Monitoring

In 2024, Tamkeen embarkedona
comprehensive plan to strengthen
fiduciary responsibility and
accountability, implementing a
series of initiatives tointensify
monitoring efforts, andincrease
collaboration withrelevant
authorities.

The plan was designed to enhance
efforts made to uphold the
protection of public funds and to
ensure that support programs are
being utilized in an optimal manner
byindividuals and enterprises

in accordance with laws and
regulations. The success of

these initiatives has beendriven
by collaboration with relevant
government authorities, shared
responsibility, and alignment within
the Team Bahrain framework.

This section highlights Tamkeen'’s
effortsin 2024 regarding these
initiatives.

E/@ Whistleblowing Policy

¢ Anew whistleblowing policy was introduced,
guided by the direction of the Board of Directors,
to provide relevant stakeholders with a secure
and confidential means to report any violations,
abuses, or misuse of Tamkeen support.

e Established dedicated channels for reporting,
including a hotline, email, and page on Tamkeen'’s
website.

¢ Launchedanawareness campaignon
Tamkeen’s platforms presenting examples of
violation cases andillegal practices that can be
reported.

@ Authority of Judicial Officers

¢ Select Tamkeen Monitoring and Legal
employees were granted the authority of
judicial officers, enhancing the legal frameworks
appliedinregulatory and monitoring procedures.

p Intensified Inspection Visits

¢ Increasedinspection visits to enterprises and
individuals benefiting from Tamkeen support
programs.

e Over 6,200 visits were conducted for
employment and wage support programsin
2024, arate six times higher than the previous
year.

¢ Apilot automated mechanism was introduced
to flag potential violation cases, using a data
model that provides warningindicators based on
an analysis of enterprise data.

Communication with
Customers

¢ Ongoing communication with beneficiaries
of employment and wage support programs
occurs both during and after the support period
to promptly detect potential cases of non-
compliance.

¢ Anew approachwasintroduced to facilitate
timely communication with customers though
the implementation of a Chatbot application.

E/_, Team Bahrain Collaboration

e Tamkeen aligned with relevant governmental
regulatory bodies on monitoring efforts and
judicial processes to ensure a unified approach to
oversight and accountability.

¢ Necessaryactions were taken onidentified
violations, including referring cases to relevant
authorities.

¢ Anew notification mechanism was introduced
in coordination with the Ministry of Labor
to alert Tamkeen of arbitrary dismissal cases,
enabling appropriate actions in accordance
with violations regulations. These actions may
include reimbursement of support funds or
the prohibition of enterprises and individuals
from future program participation in confirmed
violations cases.
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Strive for Corporate Excellence

To strive for corporate excellence,
Tamkeen has embarkedona
comprehensive journey towards
digital transformation and
innovation. By leveraging cutting-
edge technology andinnovative
operatingmodels, significant
improvements have been made,
enabling more streamlinedinternal
and external processes, and
enhancing customer journey and
user experience.

This section showcases Tamkeen’s
keyinitiatives to drive corporate
excellence over the past 2 years.

D
®§> Investmentin Technology

o

Launched anew customer portal featuring
improved customer journey, enhanced user
experience, and strengthened security.

Became one of the first entities in Bahrain to
implement low-code technologyonits portal,
enabling the launch of new programs 15 times
faster through increased flexibility.

End-to-End Digital

Q, Experience

Customers can access all services provided by
Tamkeen electronically without the need to visit
physical branches.

Tamkeen pioneered government adoption of
open banking services, using fintech solutions
for automated International Bank Account
Number (IBAN) verification. This advancement
eliminated the need for customers to manually
attach IBAN certificates, enabling fast, accurate,
and seamless payments.

Launched a new e-check feature allowing
customers to submit guarantee checks (required
for enterprise support programs) electronically
through an e-check application. This initiative
removed the need forin-person branch visits,
enhancing customer convenience and process
efficiency.

B:r] Integrations with
Eﬂ Team Bahrain

Tamkeen established dataintegrations with
various governmental entities to streamline
data exchange, enhancing efficiency and
simplifying customer processes. Tamkeen
expresses its gratitude toits current partners
and plans to expand these integrations with them
in 2025 while also introducing new partnerships.
Examples of suchintegrationsinclude:

- Streamlining the application process for
the Wage Increment Program through data
integrations, eliminating the need for the
customer to attach documents such as salary
certificates, promotion letters, and Social
Insurance Organization (SIO) letters.

- Introducing a bulk submission and payment
feature to simplify the application process for
employers.

/@ﬂ Corporate Excellence Review

Tamkeeninitiated a corporate excellence
review to evaluateitsinternal operations,
focusing on process reengineering, and a plan
was developed for enhancementsin 2025. This
exercise is part of a continuous effort to enhance
Tamkeen’s processes and practices by leveraging
emerging technologies, innovative solutions.
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Commitmentto
Sustainability

In 2024, Tamkeen reinforced

its strong commitment to
sustainability byimplementing
diverseinitiatives aimed at
fostering economic and social
prosperity. These efforts were
aimed at enhancing the position
and competitiveness of Bahrainis
inthe private sector and driving
sustainable enterprise growth.

This section provides an overview
of Tamkeen’s keyinitiatives
towards fostering sustainability
during this year.

[ Our workinternally supports

(33

Fiduciary
Responsibility

New initiatives to strengthen accountability and safeguard resources such as the

new whistleblowing policy.

A comprehensive review of internal monitoring processes to optimize current
practices.

6,200+ inspection visits to enterprises and individuals receiving Tamkeen support.

[ Our work with enterprises supports

oqoﬁ
Opportunities for
Bahrainis

(@)
N,
Sustainable

Enterprise
Growth

Opportunities for Bahraini employment and career advancement through
Tamkeen'’s latest suite of programs.

Enhanced wages of Bahrainis in the private sector through the Wage Increment
Program and increased minimum wage policies for the NEP.

High-quality skills development as a fundamentalinitiative for the professional
growth of Bahrainis.

The economic participation of Bahraini women through targeted programs and
incentives.

Flexible work arrangements by supporting part-time employees under the NEP.
The inclusion of people with disabilities in the workforce.

Facilitating youth economic participation, skills development, and
entrepreneurial journeys through programs such as Mashroo3i Program, and
Startup Bahrain Pitch.

Initiatives aimed at:

Reducing enterprise operational costs and boosting productivity.

Fostering SME growth andresilience, recognizing their crucial role in job creation,
economic simulation, and innovation.

Facilitating access to finance to drive enterprise growth and sustainability.

Accelerating digitalization to enable resource efficiency, remote work, data-driven

decision-making, and other benefits.

[ Future focus

Digitization of monitoring processes and
operations.

[ Future focus

Incentivize enterprises to offer quality jobs to
Bahrainis.

Prioritize wage increase for Bahrainis in SMEs.

Focus on outcome-based, and enterprise-led
training.

Develop new programs to support female
participationin the private sector.

Provide tailored support for enterprises with
the highest potential for growth.

Expand digitization support with a focus on
financial tools.

Provide new tools to drive enterprise growth,
such as mergers and acquisitions.

Build sustainability awareness.
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2025
Strategic
Priorities

Building on Tamkeen’s 2024
achievements, and with the
approval of the esteemed Board of
Directors, Tamkeen will continue
prioritizing the development of
Bahraini talent within the private
sectorin 2025. This commitment
aims to support 50,000 Bahrainis
inemployment and career
advancement opportunities
through four key strategic
priorities.

-

O1 Enhance the positionand
competitiveness of Bahrainisin
the private sector

1. Prioritize sustainable human capital outcomesin
all Tamkeen initiatives.

2. Continue to focus onnew employment channels,
including supporting the “Job+" initiative in
partnership with the Ministry of Labour.

3. Increase female participation and growthin the
private sector.

4. Offernewincentives to enterprises committed
to hiring, developing and retaining Bahraini
talent.

-

02 Equip Bahrainis with suitable
skills for career developmentin
the private sector

1. Offer outcome and skills-based training
programs to Bahrainis seeking to enter or
developinthe private sector.

2. Introduceinstitutional-level training programs
in partnership with the private sector to
develop Bahraini talentin line with enterprise
goals toincrease productivity.

3. Bridge skillgapsin focus sectors.

O3 Prioritize enterprise growth,
digitization, and sustainability

1. Supporthigh-growth enterprisesinthe economy.

2. Continue prioritizing economic diversification
by providing targeted support to focus sector and
projects with sustainable economicimpact.

3. Provide comprehensive digitization solutions
for enterprises, prioritizing financial digital tools and
emerging technologies.

4. Supportinitiatives that accelerate growthinkey
sectors including access to finance, listingon the
financial market, and mergers and acquisitions.

(

04 Ecosystem
Support

Support the development of the ecosystem
surrounding the labor market and private sector to
maximize impact, including the following key areas:

Labor Market:

1. Guidelocalskills development through Skills
Bahraininitiatives including the development of
in-depth sector skills reports, a digital portal to
provide data analysis and insights on Bahrain's
labor market, and a national skills-based system.

2. Support “Jobs+” initiative in partnership with
the Ministry of Labour to connect job seekers
with suitable employment opportunities in the
private sector.

Private Sector

3. Support the startup ecosystem through
initiatives such as connecting entrepreneurs with
funding opportunities, business ideation, and
acceleration, among others.

4. Enhance the collective understanding of the
private sector by conducting the first national
enterprise surveyin Bahrain.

5. Contribute to enhancing thelegislative framework concerning the labor market and the private sector by

collaborating with Team Bahrain.

o
=
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Customer-centric,
streamlined processes

Enhanced post-

application services

i

Strengthened accountability
& fiduciary responsibility

Continue supporting 50,000 Bahrainis annually for employment and career development opportunities




Focus Sectors & Areas

Given the significance of fostering enterprise growth as
akey strategic priority for 2025, Tamkeen will prioritize
enterprise developmentin sectors with the highest
growth potential and support the skilling and development
of Bahraini talent within these sectors.

Information & Manufacturing Transportation &
Communication Logistics

Education Healthcare
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Tamkeen'’s Strategic Purpose

@ Make Bahrainis the employees of choice in the private sector
@ Make the private sector the engine of growthinthe economy

Witha

e on Employment Support CareerDevelopment Enterprise Support
< Support the integration and progression of Bahrainis in the labor market >
r-- @ Enhance the position and competitiveness of @ Equip Bahrainis with suitable skills for career developmentin @ Prioritize enterprise growth, digitization,
Bahrainis in the private sector the private sector and sustainability
By
@ Support the development of the ecosystem surrounding the labor market and private sector to maximize impact
e )
Employment Support Career Development Support Enterprises Support
Inthe @ National Employment Program ® WagelIncrement @ Start Your Business
Following @ Apprenticeship @ WageIncrement- New Employees @ Business Growth
Areas @ Train&Place @ Professional Certification @ Financing Support (Tamweel)
@ Job Seekers Training @ Enterprise Training Support @ Riyadat
@ On-the-Job Training @ Leadership Employment @ GlobalReadyEntrepreneur
@ JobMatching Channels! @ GlobalReady Talent
NG J

Collaboration with partners and stakeholders

Key . . P
Stakeholders anatActor Teamdraln Civil ety
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e 2025 Budget

Tamkeen's annual budget is set with the approval of the Board of Directors and
aligns with the organization’s operational plan and strategic priorities for 2025.
The following outlines the breakdown of Tamkeen's budget and commitments
towards programs support and ecosystem development.

E {3

G :

% from
Budget
Towards Projects
Main Budget ( Y ) Y [ )
Categories for
2095 80% 20%
Support the Support Payment of private Support
employment and enterprises to sector contribution to ecosystem
career progression start and grow the Unemployment Fund development
of Bahrainisin the initiativesin the
private sector labor market
and the private
sector
. Tamkeen Projects . Contributions to the . Ecosystem Loans and Financial

Unemployment Fund Development Obligations



oo Gl CERERIEIR
Tq m Ke e n www.tamkeen.bh



